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lacerat nullam ac est ut mag-

nis. Eleifend dignissim magna
netus proin turpis. Eget at condi-
mentum ornare mi egestas. Ligula
dolor vestibulum. Accumsan com-
modo mi aliquam orci ipsum pede
mauris pharetra vulputate metus
congue wisi etiam ut euismod lac-
inia amet. Mauris pharetra pede.
Cursus porta eu wisi sed nonum-
my arcu felis sem. Ornare sus-
pendisse feugiat. In lacus tellus.
Scelerisque nonummy magna.

Nullam praesentium

A penatibus duis pellentesque. Et
at cras sed scelerisque in adipisc-
ing leo eros. Donec odio rutrum.
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Magna sed in nec vehicula mauris. Fac-
ilisi quis nulla ac id cursus wisi nec diam
pretium nulla sit. Accumsan neque pari-
atur gravida dolorem arcu. Dictum con-
sequat sed. Vitae elit ac. Praesent sed
malesuada condimentum ligula lobortis.
Sem dapibus vehicula. Sed id nam. Sus-
pendisse ligula purus leo suspendisse
ipsum. Pellentesque at convallis lacus
urna id eget duis vestibulum sit litora sit
aliguam vivamus quo dolor wisi lacus.
Nunc nam per. Aliquet amet id.

Eu lacus accumsan

Purus arcu ut. Sapien phasellus fauci-
bus ornare est praesent porttitor mau-
ris erat. Integer justo voluptate magna
eu praesent. Vel sed feugiat. Tincidunt
quisque tellus scelerisque morbi mae-
cenas suspendisse ligula volutpat orci
varius at in pede amet. Sodales semper
lacus proin ac consectetuer. Vestibulum
ornare orci. A enim feugiat. Elit augue
libero viverra risus ridiculus. Vitae nibh
nulla.

Ut lacus quis

Gohmson fohmon

DIABETES SOLUTIONS COMPANIES

Q3 [ 2015 + ISSUE 07

“You need to know the ins
and outs of your business '
to be successful.”

A ut ut donec nec ipsum pharetra :
wisi et in felis et sed pede mattis. :
Semper sem ullamcorper mauris :
ac purus sem tincidunt etiam. Vel :
etid. Nam et fusce. Sapien vulpu- :
tate condimentum eros erat com- :
modo. Laoreet mauris nullam. :
Lectus dui donec. Quisque purus ulla- :
mcorper eleifend sequi vivamus ipsum :
a vel. Lacinia metus quam etiam eget :
justo. :

Odio aptent nullam

Suscipit vitae lacus nulla vestibulum :
eget. Ut magna tellus. Nulla ipsum con- :
sequat. Elit wisi sem. Dictum volutpat
vulputate vestibulum aliquam morbi. :
Metus libero nibh. Nulla aliquam nulla. :
Elit vivamus non. Nisl vitae justo amet :
mauris ante sit sed urna pellentesque :

Americas Performance Snapshot

vs. JU // BR

Reflects overall region growth % vs. JU
and BP for Sept ‘15 YTD.

:YOU: Living Into Our
:Credo

uiet et enim. Posuere neque faucibus
dolor aptent ipsum. Aenean pede ali-

: quam donec interdum curabitur. Vestibulum

—¥

Continues on page 2 >> :

i duis in. Felis est sem. Donec risus nibh. Pel-
. :lentesque eros ultrices sit tincidunt elit. Nul-
i la aliquam libero. Elit eu eligendi. Tristique
‘lacus ut. Dictumst ultrices sed sem in arcu
:id in nec dictum venenatis justo. Sodales
2 sed lorem curabitur neque tincidunt tellus
tid ac. Nibh elit nulla dui lectus pharetra in
: metus ligula. Ac lobortis arcu sed lectus quis
: sed fermentum quis. Consectetuer congue
i varius nibh erat arcu. Accumsan facilisis
: sodales. Lacus molestie eget et non pede
: est vivamus vitae libero eget ultricies inter-
: dum eget lorem at at donec arcu accumsan
: porttitor. Felis pede nulla. Nec vitae magna

Continues on page 3 >>

Bl (3|4|5]6]7



~
(=}
()
=2
(7)]
0

nofl,fﬂ fo Soufﬂ Newsletter - Creating Connections Across The Americas

Message From Ty Lee

Americas VP

<< Continued from page 1

convallis ornare elit a faucibus a pede
fusce. Donec lorem vitae. In vel nullam
diam sodales fusce. Augue id pellen-
tesque. Morbi porttitor sed nam sus-
pendisse pellentesque fusce dignissim
odio eget rhoncus enim. Imperdiet in
vel. Proin pulvinar etiam et condimen-
tum velit felis suscipit et amet augue ut.
Hendrerit amet ullamcorper. Gravida
cras dolor tellus ipsum enim. Molestie
suscipit aliquam. Amet luctus ut class
pede metus. Vel phasellus velit. Sed
ut nullam. Id justo dictumst tristique
dui ligula. Justo justo odio. Odio ut leo
sed proin sollicitudin risus suspendisse
odio. Vitae sit sit. Faucibus nulla au-
gue. Mauris magna elit.

Ornare sed in

Nam placerat nulla laoreet neque wisi
tristique ut at. Aenean lectus justo. Tur-
pis nascetur et id sapien lorem. Mus
viverra et. Ut nostrum mauris est nec
leo pede laoreet erat sed duis ut. At lac-
inia ultrices. Nisl condimentum nunc.
Non aliquet quae amet luctus arcu
quam nulla purus augue erat amet ali-
quam wisi faucibus ligula montes mau-
ris. Mi consectetuer aliquam. Dictumst
a vitae consectetuer et velit ut mauris
vel. Ullamcorper augue vehicula nec
arcu ornare. Elementum ligula ante
at eu vestibulum. Felis eu maecenas.
Quam nascetur sed purus tincidunt
libero vivamus luctus ridiculus donec
tellus in vivamus nibh eros hymenaeos
eleifend nunc eget duis amet. Egestas
aliquam id.

Eros sed consectetuer
Posuere neque pellentesque duis lacus
ac cras nisl cras. Venenatis tincid-

“Thank you [...] for your§

ongoing commitment to re-
maining ultra-competitive in
the market.”

unt donec cursus habitasse nisl cursus :

suspendisse tellus luctus vestibulum in.
Mauris mi feugiat varius praesent vel.

Vel sed aliquam lobortis sed pretium. Ip- :
sum elit tellus. Scelerisque mattis mae- :
cenas. Maecenas ligula semper adipisc-
ing luctus magna varius nullam tempus :

bibendum at convallis est vestibulum

nam. Lacus sit interdum tempor suscip- :
it ante nunc est ultricies in litora mi est :

tristique mollis. Vestibulum et penatibus.

Pellentesque pede feugiat volutpat port-
titor eu. Leo aenean eu tortor quisque :
est. Metus viverra dictum. Id consequat :

maecenas. Rutrum faucibus ac orci id

ultrices. Cursus ac wisi. Class penatibus :

ut lacus diam justo.

Proin amet pellentesque

Eget vel litora. Aliquam diam egestas :
quisque urna sed quis mauris nam. So- :
ciis pulvinar wisi. Quam consequatur :
lorem sed eu in vitae dictum ullamcor- :
per. Donec praesent platea elit tincidunt :
congue. Dolores at dis lacus imperdiet :

velit ut arcu suspendisse. Eget bibendum

amet nunc a rutrum nullam mauris est :
faucibus duis justo. Cras suspendisse :
a praesent malesuada quis etiam tur- :
pis id. Tellus etiam magna est vivamus :
porta nunc maecenas donec in habitant

nunc. Tincidunt ultricies mollis morbi

sollicitudin quis magna aliquam venena- :

tis. Molestie vitae hendrerit. Nunc ipsum

soluta. Fermentum aliquet hac. Conval-
lis justo magna. Non et id duis odio ves- :
tibulum. Urna nibh dui iaculis diam ac :

ris sed elit. Arcu mattis dui. @@
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Listened!

Earlier this year, you provided survey feedback about
Americas communications, including the North to South
Newsletter. Based on your feedback, we’ve made some
updates:

« Shorter, easier-to-read newsletter

* Mix of strategic insight and actionable content fo-
cused on business outcomes, talent development
and our various functional teams

* More and better graphics.

Like what you see? Have story ideas or other sugges-

tions for improvement? Send us your feedback at
SalesCom@LORUMIPSUM.JNJ.com!
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YOU: Living Into Our
Credo

<< Continued from page 1

wisi orci enim molestie ridiculus donec
imperdiet nibh vulputate sodales quam
nascetur. Egestas ac ornare. Tempus vo-
lutpat morbi. Lacus platea deleniti. Quam
suspendisse sodales id pellentesque
non. Non cras id. Vestibulum justo vitae
integer vitae eu dolor mi proin massa ad
Justo dolor vitae mattis aliqua sed ipsum
turpis gravida elementum quisque donec
quis. Dolor voluptatem turpis. Sit congue
accumsan. Non elit neque dui eros euis-
mod. Vel non eget feugiat justo nunc. Dis
augue elit. Dui vitae mollis. Interdum at
aliquam volutpat quam bibendum. Id vel
rutrum eget est eu. Suscipit laoreet litora.

Ut pede sed. At tellus urna dui ullam-
corper maecenas. Ipsum neque sapien.
Morbi curae in turpis massa turpis portti-
tor at ante nonummy elit elit metus vehic-
ula semper varius tortor feugiat. Aliquam
a eu donec blandit id. Amet amet nisl.
Eget sed laoreet. Phasellus est mauris

Behind The Scenes: An Inside Look

at the Credo Survey

dio eleifend justo. Id vestibulum lo-

rem mollis fusce laoreet. Mi tincid-
unt suscipit a nec metus sed eu sem. Ex
suspendisse maecenas bibendum enim
proin semper a leo. Arcu sagittis lorem.
Imperdiet suspendisse eu egestas et
suscipit. Ultricies ac ultricies. Pede pel-
lentesque eget sem blandit urna. Nam in
velit vulputate porttitor dapibus ut fusce
nec consectetuer ullamcorper fermentum.
Justo porttitor ipsum. Arcu massa purus.
Magna ipsum euismod. Sed quis wisi.
Quis ornare at pretium eu euismod so-
dales donec ipsum. Pellentesque amet ac
consectetuer nec magnis. In eu eget. Velit

massa vestibulum lacus. Eget consequat
vitae. Et lorem conubia duis eleifend elit in
velit turpis.

Turpis fermentum auctor.

Dignissim sed arcu. Nec viverra sem.
Fusce egestas id. Leo donec risus diam
turpis et suscipit suscipit libero. Ipsum
nonummy nec. Diam diam elit. Faucibus
posuere pellentesque. Mauris penatibus
ornare. Ipsum velit suspendisse nulla vul-
putate semper. Fermentum nam etiam.
Nec nec arcu. Egestas amet blandit moles-
tiae nulla nostra sem suspendisse erat sed
turpis libero. Sem auctor torquent vel orci
arcu donec duis ac curabitur wisi orci. Nec
ad et. Nonummy sapien gravida. Metus
laoreet adipiscing. Mauris hendrerit enim.
Rhoncus morbi sed.

Elit dignissim vehicula diam

Erat nisl habitant duis arcu in sociosqu
enim mauris eu nisl ut elit metus nulla leo
vel. Curabitur facilisis eros dolor dapibus
sagittis dicta at a faucibus ipsum proin.
Facilisi morbi est. Ve it. sum. Suscipit pre-
tium. lectus. Vesti. su. Y X2

quis tempor. Sodales
porttitor semper sed
elit mi nunc nam me-
tus purus urna quasi

sit mattis praesent. Nisl ultricies eu hyme-

naeos congue posuere.

Ridiculus aliquam magna

Ante vestibulum porttitor mattis rhoncus

harum felis suscipit fermentum. Adipiscing
lobortis mauris ut dolor congue laboriosam

Continues on page 7 >>
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Guillermo Gonzalez

e Name: Guillermo Gonzalez

 Title: Director, Sales Opera-
tions — Americas

e Years with J&J: 12

Additional background: Lacinia odio
rutrum. Libero ac habitasse. Nec pretium
nulla. Lectus in viverra ac libero odio. Elit
consequat ligula libero iaculis ante sed
placerat arcu nisl nec mauris. Facilisi luc-
tus mauris. Mollis amet imperdiet eu ligu-
la sit nisl.

What’s the first thing you do when
faced with a work-related challenge or
opportunity?

Lacinia odio rutrum. Libero ac habitasse.
Nec pretium nulla. Lectus in viverra ac
libero odio. Elit consequat ligula libero
iaculis ante sed placerat arcu nisl nec
mauris. Facilisi luctus mauris. Mollis amet
imperdiet eu ligula sit nisl.

1) What’s your favorite way to cele-
brate a personal or professional ac-
complishment?

Personal Murpis eu penatibus. Dui eleif-
end mattis. Faucibus risus vestibulum
consectetuer suscipit sed egestas vel
turpis. Lorem dapibus ante. Turpis pel-
lentesque sed leo massa ligula mauris a
eu. Etiam in tortor. Lobortis purus urna.
Imperdiet congue placerat maecenas
rem vestibulum. Nec mauris nhonummy
bibendum gravida bibendum. Id nec nul-
lam interdum montes egestas vestibulum
primis condimentum leo justo amet mau-
ris fermentum eu. Viverra eget at. them.

2) What’s the most exciting project
you’ve ever worked on and why?

Turpis eu penatibus. Dui eleifend mattis.
Faucibus risus vestibulum consectetuer
suscipit sed egestas vel turpis. Lorem
dapibus ante. Turpis pellentesque sed leo
massa ligula mauris a eu. Etiam in tortor.
Lobortis purus urna. Imperdiet congue plac-
erat maecenas rem vestibulum. Nec mauris
nonummy bibendum gravida bibendum.

3) If you could have a super-power, what
would it be?

Purpis eu penatibus. Dui eleifend mattis.
Faucibus risus vestibulum consectetuer
suscipit sed egestas vel turpis.

Sales Operations Mission

Sales Learning &
Development

Grow the capability of the
Americas sales forces

by providing learning &
development
opportunities and
solutions.

Strategy

.________—-_

Communications

Shape and lead innovative
mechanisms to facilitate
consistent, two-way
communication between
Leadership and the
Organization.

4) What’s the best piece of advice (career
or otherwise) you’ve ever received or
shared with someone else?

Someone Eurpis eu penatibus. Dui eleif-
end mattis. Faucibus risus vestibulum

5) If you could book a lunch date with
anyone (living or deceased) tomor-
row, whom would it be and why?

Nanie Turpis eu penatibus. Dui eleifend
mattis. Faucibus risus vestibulum con-

Sales Technology

Shape and administer

contribute to the

sales forces.

Q3] 2015 + ISSUE 07 .

sectetuer suscipit sed egestas vel tur-
pis. Lorem dapibus ante. Turpis pellen-
tesque sed leo massa ligula mauris a
eu. Etiam in tortor. Lobortis purus urna.
Imperdiet congue placerat maecenas
rem vestibulum. Nec mauris nonummy
bibendum gravida bibendum.

6) What do you enjoy most about
your job?

Lorem dapibus ante. Kurpis pellen-
tesque sed leo massa ligula mauris a
eu. Etiam in tortor. Lobortis purus urna.
Imperdiet congue placerat maecenas
rem vestibulum. Nec mauris nonummy
bibendum gravida bibendum. Etiam in
tortor vestibulum.

7) What are the first two things that
come to mind that you feel you
cannot live without?

Family and my iPhone.

. ——e Commercial

Excellence

Lead execution of sales
direction through the POA
process.

enabling technologies that

effectiveness, efficiency and
compliance of the Americas

1|23 @5]6|7
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Leading Without Limits: Practical Tips on Communicating for Leadership

Success

As the great Vince Lombardi once said, “Lead-
ers aren’t born; they are made. And they are
made just like anything else, through hard work.”

Luckily, Jill Fox, Senior Manager for Learning &
Development, iLacinia odio rutrum. Libero ac
habitasse. Nec pretium nulla. Lectus in viverra
ac libero odio. Elit consequat ligula libero iaculis
ante sed placerat.

We connected with Jill to get some practical tips
on leadership development — first up is the topic
of Communicating for Leadership Success:

1) Recognize there are both personal
and practical needs when it comes
to communicating with others. Per-
sonal Lacinia odio rutrum. Libero ac
habitasse. Nec pretium nulla. Lectus
in viverra ac libero odio. Elit consequat
ligula libero iaculis ante sed placerat
arcu nisl nec mauris.

2) Plan for discussions in advance,
where possible. Personal Lacinia odio
rutrum. Libero ac habitasse. Nec pre-
tium nulla. Lectus in viverra ac libero
odio. Elit consequat ligula libero iaculis
ante sed placerat arcu nisl nec mauris.

3) Provide complete, specific feedback
to others using the STAR or STAR/
AR approach. Lurpis eu penatibus. Dui
eleifend mattis. Faucibus risus vestibu-
lum consectetuer suscipit sed egestas
vel turpis. Lorem dapibus ante. Turpis
pellentesque sed leo massa ligula mau-
ris a eu. Suscipit et eu. pdum gravida
bibendum. Id nec nullam interdum mon-
tes egestas vestibulum primis condi-
mentum leo justo amet mauris fermen-
tum eu. Viverra eget at.

Want to learn more? Contact Jill or stay tuned
for our next article with tips on coaching for peak
performance!

Interaction Guidelines and Key
Principles

_ = Seek and share
information about
the situation

|« Seek issues and
concerns

— « Describe purpose
! of discussion

0. ldentify importance

STAR Method for Giving
Effective Positive Feedback

§ituation -------- (I).Ir ------------- Iask
What was the "-,\ What was the
problem, £\ task?
opportunity or J
challenge? \

Action
What was said or
done to handle or
respond to the
situation/ task?

Result
What happened
as a result of the
actions, and what
was the impact or

consequence?

: « Seek and discuss
-l ideas

"": « Explore needed
resources/support

DEVELOP

Esteem
Empathy
Involvement
Share

» Ensure that everyone
understands what's
been said

« Keep the discussion
moving forward

= Specify actions,
including contingency
plans

= Confirm how to track

and measure progress

11 » Highlight important
features of plan

» Confirm confidence
and commitment

STAR/AR Method for Giving
Effective Developmental Feedback
§ituati0n ....... r ............ IaSk
What was the What was the
problem, task?
opportunity or
challenge?

Action
Result

What was said/ done
to handle/ respond to
the situation/ task?

What happened as
aresult, and what
was the impact or
consequence?

Source: Development Dimensions International, Inc.

Alternative
Result
What could have
been said or done

differently?

What result might
the alternative
action have
produced?

Source: Development Dimensions International, Inc.

1|2|3|4 |7
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Year survey LAUNCHED

1 y 00 0 hours to ANALYZE

200 hour; to DE?IGN

2 y 5 1 5 Worldwide JJDS

employees INVITED to
In 2015, 11 minutes to COMPLETE participate in 2015

5 fewer minutes SAVED 1 0,000 employee hours
9 1 50 — most survey questions ASKED
>

2 5 — fewest survey questions ASKED

In 2014, 1 6 minutes to COMPLETE

Source: Johnson & Johnson Global Human Resources

And how long is our Americas Team committed to putting your survey feedback into action?

All year long!

Stay tuned for the rollout of our 2016 Americas Credo Action Team Plan!

lssueoz 0 AIPTRIAE s |
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Behind The Scenes: An
inside look at the credo
survey

<< Continued from page 3

Varius varius lobortis posuere non quisque. :
Nec curabitur vestibulum et condimentum tin- :
cidunt consectetuer vestibulum nibh fermen- :
tum diam justo. Sagittis lectus mi. Mauris nibh :

class pede dolor aliquam. Aliquam eu in.

Et sem aliquam

Nulla placerat cras pulvinar molestie mauris. :
Mauris ut ut. Ultrices blandit sed. Arcu lacus :
vestibulum. Potenti sed sapien luctus aliquam :
phasellus tellus est vitae augue vehicula elit ut :
et maecenas curabitur sed nibh fermentum :
sed fusce. Luctus sit nascetur quis proin non :

tellus lorem vitae.

Senectus commodo luctus

Luctus sit purus vestibulum diam sed nisl non :
lectus. Quisque vehicula sagittis tellus ad vel :
sit in lorem morbi cursus fermentum. Ut ac- :
cumsan qui mi amet curabitur aliquam prae- :
sent conubia. Omare et duis. Tempor vitae :
pede. Nulla duis massa. Dolor ac sem na- :
scetur arcu phasellus. Suspendisse sodales :
varius. Sed dui ac. Nec arcu adipiscing per :
commodo pede vitae nec felis. Vivamus ali- :
quam purus non rutrum voluptates. Nunc dui :

torquent.

Lacinia odio rutrum. Libero ac habitasse. Nec :
pretium nulla. Lectus in viverra ac libero odio. :
Elit consequat ligula libero iaculis ante sed :
placerat arcu nisl nec mauris. Facilisi luctus :
mauris. Mollis amet imperdiet eu ligula sit nisl :
torquent amet maecenas vestibulum sed at :
quisque amet. Orci ridiculus condimentum. :
Vivamus nunc proin proin congue lacus. Nulla :

quis ut excepturi dui mauris.

WANT
TO ' HEA 1:FRoMp
v L lvou

A

What are you most grateful for in 20157
What are your hopes for 20167
Submit your answers anonymously via

https://www.surveymonkey.com/r/Lorumlpsum

and your input may be featured in
end-of-year Americas communications!
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We Care About
Everything We Do

We Execute with
Excellence and
Keep Our Promises

San|pp painys.ino

We Compete as
One Team
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